[bookmark: _Toc87886723]S1 Fig: Matrix of graphs showing mental health trust outcomes for treated trusts (red line) and synthetic controls (blue line). 
A. Rate of mental health inpatient admissions
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B. Mental health inpatient admission length of stay (days)
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C. Proportion of mental health admissions with a stay of less than 5 days
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Note: The two lines are similar in the pre-intervention period (to the left of the first grey dashed line). This is by design as the synthetic control aims to track the outcome in the treated trust during this period. The difference between the two lines after PDU implementation (to the right of the grey dashed line) provides an estimate of the impact of PDU implementation on that outcome. Results are shown only for outcomes passing GSC diagnostic tests. 
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C.3. Birmingham and Solihull (RXT): %MH LOS < 5d
— Birmingham and Solhull(RXT) — Controls (N=10)




