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Appendix or additional online resources. 
Appendix 1. The 25in25 Collaborative: The list of 60 national and international that have signed the declaration to become part of the 25in25 Collaborative.
	· Atrial Fibrillation Association
· All Wales Heart Failure Nurse Forum
· Alliance for Heart Failure
· Amyloidosis UK
· Association of Nephrology Nurses
· Association for the Study of Obesity
· British and Irish Hypertension Society
· British Association for Cardiovascular Prevention and Rehabilitation
· British Association for Nursing in Cardiovascular Care
· British Cardiovascular Society 
· British Geriatric Society
· British Heart Foundation
· British Heart Rhythm Society
· British Heart Valve Society
· British Society of Echocardiography
· Canadian Heart Failure Society
· CaReMe
· Cardiorenal Forum
· Cardiological Society of India
· Cardiomyopathy UK
· Catalan Society for Heart Failure
· Chest, Heart, and Stroke Scotland
· Department of Health and Social Care
· Diabetes Africa
· Diabetes Specialist Nurse Forum UK
· Diabetes UK
· Faculty of Public Health
· GIRFT (Getting It Right First Time)
· Global Heart Hub
	· Heart Failure Association of the European Society of Cardiology
· Heart Failure Policy Network
· Heart Failure Society of America
· Heart Failure Warriors Northern Ireland
· Heart Life Foundation, Canada
· Heart UK
· Heart Valve Voice
· hFRenDs
· Irish Association of Heart Failure Nurses
· Kidney Care UK
· NHS Wales
· NI Chest Heart and Stroke
· NI Heart Failure Nurse Forum
· NI Heart Failure Warriors
· Nuffield Health
· Primary Care Cardiovascular Society
· Primary Care Pharmacy Association
· Resuscitation Council of the UK
· Royal College of General Practitioners
· South Asian Health Foundation
· Scottish Heart Failure Nurse Forum
· Society of Endocrinologists
· Society for Acute Medicine
· Spanish Society for Heart Failure
· Heart Failure Hub Scotland
· UK Clinical Pharmacy Association
· UK Kidney Association
· Wales Cardiac Network
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The 25in25 Fast Track Heart Failure Communities Initiative

Pilot Phase - Expression of interest
Together, we can save 10,000 lives a year and improve the outcomes of people with heart failure.

The 25in25 initiative aims to reduce the mortality from heart failure in the first year after diagnosis by 25%
in the next 25 years. In the UK alone, this would mean 5 fewer deaths for every 100 patients newly
diagnosed with heart failure every year, translating to over 10,000 lives saved per year.

The British Society of Heart Failure (BSH) invites you to express interest in joining the 25in25
implementation pilot phase ‘Fast Track Communities’ (FTC) and turn commitment into action. Please note
that this is not a binding contract; expressions of interest that are appropriate will be selected for further
detailed discussions.

We are looking for 3-5 forward-thinking places in the United Kingdom who are ambitious about improving
heart failure outcomes in their population, through a lens of health equity to pilot a quality improvement
initiative in their area over a 12-month period, commencing January 2024.

With an estimated 400,000 people with currently undiagnosed heart failure, it will be incumbent on
each FTC to create a bespoke, community based, multidisciplinary plan to detect undetected heart
failure aligned to and serving the local demographic. The project will be evaluated across 4 domains:
1. Identifying those at risk of developing heart failure
2. Timeliness and accuracy of diagnosis
3. Adoption of guideline-directed therapies
4. Empowering patients and improving quality of life
An intelligent data platform is being developed to capture improvements in these core domains.

As well as the long-term collective mortality goal, we will aim to show improvements in these areas, which
lengthen and improve life, over the 12months in the pilot sites, managed and evaluated through an agile
project management structure. Sustainability of the project beyond one year will be demonstrated through
clinical improvements and efficiency savings of early diagnosis and management.

What can you bring to the Pilot Program? We will be considering places for fitness against the
following criteria:
e Infrastructure towards sustainability
e Cross-functional collaboration, e.g. NHS, Social Care, Third sector, Public Health, Local
Authorities, and patient groups
e Engagement in a population health approach to heart failure management across disciplines
and specialities
e Specialist knowledge and technical support
e Data-driven decision-making and quality improvement methodologies

Together, we will take collective action for change, bringing together specialist knowledge and expertise to
improve heart failure care in your community. Please send a completed EOI form to administrator@bsh.org.uk
to express your interest in participating by 5pm on Friday 28 July.
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